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PROGRAM SCHEDULE
Thursday, September 12, 2024

6:00 PM	 Introductions/Welcome

6:05 PM	 Understanding Cost of Care & How to Manage It 
	 Brian Cunningham, MD, FAAOS 

6:25 PM	 PROs: Collection/Utilization 
	 Vani Sabesan, MD, FAAOS

6:40 PM	 Measuring Value from a Clinical Perspective
	 Tyler Brolin, MD, FAAOS

7:00 PM	 Break

7:20 PM	 Cultivating Positive Change: All Carrots, No Sticks
	 John Houde, MD FAAOS

7:35 PM	 Creating Reliability and Value in Practice:  The Case of TJA
	 Karl Koenig, MD, MS, FAAOS

7:50 PM	 Challenges Implementing Value-Based Care in Practice
	 Creighton Tubb, MD, FAAOS

8:10 PM	 Successful Provider-Payer Initiatives: Opportunities for Partnership
	 Aaron Chamberlain, MD, FAAOS

8:25 PM	 Round Table Discussion

	 Creating Infrastructure/Culture 

	 Challenges Across Organizations

	 What Worked/Failed 

8:55 PM 	 Closing Remarks
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PROGRAM SCHEDULE
Thursday, September 19, 2024

6:00 PM	 Introductions/Welcome

6:05 PM	 Overview of Value-Based Care & Policy 
	 Andrea Evenski, MD, FAAOS 

6:25 PM	 What is IPPS and How It Impacts You and Your Hospital
	 Tamara Huff, MD, MBA, FAAOS, FAAHKS

6:40 PM	 TEAM: The Next Generation of Medicare Bundled Payments
	 Bryce Basques, MD

6:55 PM	 Value-Based Payment Initiatives: System Reform Through Payment Reform
	 Karl Koenig, MD, MS, FAAOS

7:10 PM	 Break

7:25 PM	 Value-Based Care: Fuel for Sustaining Innovation in Health  
	 Prakash Jayakumar, MD, PhD

7:40 PM	 What Residents Should Know About Value-Based Care and How to Teach It
	 Elizabeth Duckworth, MD, MBA

7:55 PM	 The Future of Value-Based Care: Condition-Specific Bundles 
	 Benjamin Schwartz, MD, FAAOS

8:10 PM	 3 Things to Do Now 
	 Brian Cunningham, MD, FAAOS

8:25 PM	 Round Table Discussion

	 Policy and Value-Based Care 

	 Education for Residents/Fellows 

	 Where is Value-Based Care in 10 Years? 

8:55 PM 	 Adjourn/Closing Remarks


